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THE ISSUE TABLE FOR OUT-OF-HOME RECYCLING
AT A GLANCE
A non-profit organization incorporated on June 1, 2007.
13 contributing members, including institutions, associations and private companies.
$6 000 000 contributed voluntarily by the members toward a three-year
funding program for out-of-home recycling.
Broad scope: the program extends throughout Québec.
Two sectors targeted: municipal public areas and the restaurants,
bars and hotels of Québec.
A funding program in three streams to cover these sectors of activity.
A repertoire of recycling facilities for public areas,
regularly updated, allowing great efficiency for both suppliers and
the people in charge of project development.
Partnerships that benefit everyone.
The results in numbers
(as of August 31, 2009, 18 months after launching the fund)
Stream I - municipal public areas
• 114 projects submitted for recycling in public areas
• $2 206 686 in funding accorded
• More than 5000 recycling bins and islands funded
Streams II & III - restaurants, bars and hotels on both municipal and private routes
• 739 restaurants, bars and hotels received funding for selective collection
• $305 500 in funds accorded
• 19 collection entrepreneurs offering service in most Québec regions
• 226 out of 739 establishments on private routes with minimum
three-year contracts
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A WORD FROM THE PRESIDENT

The Table pour la récupération hors foyer (Issue Table for Out-of-Home Recycling –
the Table) was born out of two observations, made some four years ago, by people
and organizations with a shared desire to increase the amount of recycling in Québec.
For one thing, they noticed, in the residential sector the selective collection
system was giving good results, but there were no large-scale organized systems
for selective collection outside the home, particularly in public places. Our changing way of life has led to a steady increase in consumption outside the home, and
with it, a change in where residual materials are generated. Most of the latter are
recyclable, but in the absence of permanent and effective selective collection
systems, they end up in landfill sites.
At the same time, they believed that it was essential for businesses and organizations to take responsibility toward the environment, without waiting for public
authorities to legislate.
Clearly it was time to work together, and the Table's founders quickly set about
preparing concrete actions.
With its funding program for sustainable selective collection systems for all recyclable materials outside the home, the Table hopes to serve as a catalyst for all of
Québec, and to help ensure that the best services are put in place at the best
price.
This report on the Table's activities presents an outline of how the organization
came together, its structure, the parameters of its three-year funding program,
the results at the halfway point and a few examples of projects.
Enjoy your reading!

Daniel Cotte
President & CEO, Naya Waters Inc.
President of the Board, Issue Table for Out-of-Home Recycling
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BOARD OF DIRECTORS
As of August 31, 2009, the Board of Directors of the Issue Table for Out-of-Home Recycling was
composed of 13 members representing the contributing organizations from the public, private
and associative sectors.
President

Daniel Cotte
President & CEO
Naya Waters Inc.

Secretary

Mario Quintin
Director of Sustainable Development
Société des alcools du Québec

Treasurer

Marc N. Ouellette
Principal Vice-President, Community Solutions Group,
Médias Transcontinental
Recyclemédias

Administrators

Édouard Darche
President
Boissons Gazeuses Environnement
CJ Hélie
Executive Vice-President
Association of Canadian Distillers /
Spirits Canada
Michel McArthur
Canada Director
Nestlé Waters Canada
Marie-Hélène Michaud
Director, Environmental Affairs
Provigo, Member of the Loblaw Group
Jean-François Pelchat
Assistant Regional Director
BFI Canada

Jeannot Richard
Vice-President, municipal, industrial,
commercial and institutional sectors
RECYC-QUÉBEC
Luc Sabourin
Director of Finance, Coca-Cola
Bottling Company
Refreshments Canada
Jean Simard
President
Aluminum Association of Canada
Scott Thornton
Sales Director
Tetra Pak Canada Inc.
Maryse Vermette
President & CEO
Éco Entreprises Québec

Scott Thornton
Maryse Vermette

Jean Simard
Luc Sabourin

Marc N. Ouellette
Jeannot Richard
Daniel Cotte
Jean-François Pelchat
Mario Quintin
Marie-Hélène Michaud
Édouard Darche
CJ Hélie

Michel McArthur
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HISTORY
In December 2005, the organizations that founded the Table1 made a commitment to
devote the resources needed to demonstrate their conviction that the selective collection of
recyclables is one of the best ways to achieve the objectives of the Québec Residual Materials Management Policy 1998-2008.
With funding of more than a quarter million dollars, a structure was put in place for concrete,
effective and credible actions.

The Issue Table on Recycling Non-Refundable
Single-Use Containers (February 2006 to February 2007)
Assisted by external experts, the members of the Table began by developing, in February
2006, a preliminary action plan with the following five steps:
• Preliminary phase
Set up the resources needed to conduct activities
• Phase I
Research the reference data, review practices, analyze the constraints
and opportunities of existing systems and produce an initial
status report
• Phase II
Develop a public awareness campaign
• Phase III
Design and implement recycling projects to evaluate on a small
scale the potential of different systems and innovative partnerships
• Phase IV
Evaluation and recommendations

These different phases were later detailed
in the Strategic Action Plan2, released in
June 2006, which also presented the timeline
for carrying out the project.

Attended by: Danone Naya Waters, Nestle Waters, Société des alcools du Québec (SAQ),
the Canadian Bottled Water Association (CBWA), the Association des embouteilleurs de boissons
gazeuses (AEBGQ), the Conseil de la transformation agroalimentaire et des produits de consommation
(CTAC), Éco Entreprises Québec (ÉEQ), Réseau Environnement, the Association des embouteilleurs d’eau
du Québec (AEEQ) and the Canadian Council of Grocery Distributors (CCGD)
2http://www.tablehorsfoyer.ca/publications/pdf/01-PlanStrategique-TableCRU.pdf
1
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Pilot Projects
Based on the analysis of the existing situation, five pilot projects were developed to assess the
performance of selective collection systems in various sectors outside the home that did not
at the time have recycling service. The projects ran from May to November 2006.
A progress report3 describes each project's objectives and methodology.

Project I
Curb-side recovery – Ville-Marie
Project type: Analysis of an existing curb-side system

Project II
AMT terminus and incentive parking
Project type: Beverage container recovery in outdoor
public places – ongoing activity

Project III
Public areas at a shopping centre
Project type: Beverage container recovery at an indoor
public location with food court

Project IV
Family-type restaurants (Pacini Restaurants)
Project type: Beverage container recovery in a restaurant

Project V
Recovery in storefront businesses (all types) – City of Beloeil
Project type: Integrating beverage container recovery from businesses
into the municipal selective collection service

3http://www.tablehorsfoyer.ca/publications/pdf/02-RapportEtape-TableCRU.pdf
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Observations and Recommendations
The results of these pilot projects (characterizations, surveys, collection data), together with
an analysis of the constraints, opportunities and potential spin-offs, were presented in a report published in February 20074. This report made the following observations and recommendations:

Observations:
In ALL of the locations studied
• There was significant recycling potential.
• There were high rates of container recovery, in many cases exceeding targets
in the Policy.
In public places
• The proportion of beverage containers was low compared to other recyclables;
the challenge would be fibres, since fibres represent by far the greater part
of potentially recyclable materials.
• When facilities were present they were used extensively.
• When no facilities were present or nearby, recyclables were tossed into waste
receptacles; people didn't take them home or wait till they found a recycling bin.
• When signage was adequate, recyclables were correctly deposited in the right facilities.
In private locations
• Employee awareness and ease of collection were the main factors for success.

Recommendations:
1. Choose simplicity
Access to facilities, ease of use and clear instructions are the keys to success. Recycling
facilities should allow ALL categories of recyclables to be recovered, using the same
approach as in the home and with standard signage (pictograms rather than text).
2. Aim for numerous collection points
Users will not carry their recyclables far, tossing them instead into the first container they
see. Therefore it is preferable to provide numerous small facilities instead of centralized
islands of large bins.

http://www.tablehorsfoyer.ca/publications/pdf/GAIA-Rapport_final-Fr.pdf
(observations and recommendations pages 49 to 51)
4
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3. Focus on specific sectors
Specific sectors should be targeted so that maximum effort can be given to installing and
managing effective recovery systems. Whether in public areas or the ICI sector (industrial,
commercial, institutional), for each type of location it is crucial to assess which residual
materials are present, which type of facility would be most appropriate, what means of
communication would be most effective, and what collection modes are available.
4. Create a universal reflex
Large-scale public awareness campaigns should include a series of messages about the
importance of recycling ALWAYS AND EVERYWHERE.
5. Coordinate funding
Funding programs for municipalities should be harmonized to facilitate financing, and their
terms or criteria should be designed so that the most effective recycling systems are chosen.
6. Emphasize optimal results
In the short term it is impossible to service all locations, so facilities should be installed
based on the genuine performance potential of each sector.
7. Make decisions that create jobs and promote investment
At the time of the 2007 study, there were 34 sorting centres for recyclables in Québec,
most of them operating far below capacity. In recent years a number of operators have
made significant investments to modernize their equipment and increase capacity for the
volumes of recyclable materials that could potentially be recovered. However, some
investments are currently suspended. The revenues of such centres derive from the sale of
various types of recyclable materials, and the highest prices are for aluminum and PET plastic, both of which are used in beverage containers. The possibility that the deposit system
could be extended to an undetermined number of new products has created great uncertainty as to the future earnings of these enterprises, because collections from the deposit
system go directly to recyclers, not to sorting centres. This means that not only investments
but jobs are at risk.
Giving formal priority to selective collection, and concrete form to programs designed to
optimize it, would help relieve that uncertainty.
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THE ISSUE TABLE FOR OUT-OF-HOME RECYCLING
The conclusions drawn from the activities of the Issue Table on Recycling Non-Refundable
Single-Use Containers confirmed the potential of programs that have clear objectives and
well-structured operations. Between March and September 2007, steps were taken that led
to the creation of a new organization.

• Contributing members were recruited
(12 founding members)
• Its structure was defined
• The constitution and bylaws were drawn up
• The mission, objectives, guiding principles
and means were drafted
• Target sectors were determined
• A first budget was prepared for the allocation
of operating funds
• Corporate and promotional material was designed

The first organization exclusively dedicated
to recycling outside of the home
On September 27, 2007, in the presence of
Line Beauchamp, Minister of Sustainable Development, Environment and Parks, a press conference
announced the birth of a new non-profit organization, composed of partners from the public,
private and associative sectors with shared and
very specific objectives. The Issue Table for Outof-Home Recycling was launched!

The next 4 months were devoted
to setting up the program
• Consultation with associations and stakeholders
in the target sectors
• Development of the funding program
(criteria, terms, procedures) along with tools
(forms and guides, repertoire of facilities)
• Selection of communication solutions
• Creation of the website as the main interface
for communicating with clientele
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Mission, Objectives, Guiding Principles and Means
Mission
To initiate, develop and implement large-scale selective collection programs for the recovery
of all recyclable materials outside the home.

Objective
To optimize the out-of-home recovery of recyclable materials.

Guiding principles
- Outside of the home, recovery efforts are inadequate; recyclable materials (of all kinds)
are not being recovered so as to be recycled in the best manner.
- Recovery outside the home should take an inclusive approach like selective collection,
since the latter allows ALL kinds of containers and other recyclables to be recovered.
- Out-of-home selective collection, if put in place in good conditions, will give the best
results in terms of volumes recovered. It could therefore have a significant impact
toward achieving the objectives of the Québec Residual Materials Management Policy
1998-2008.

Means put in place
- A fund was created to be disbursed over a period of three years, with a value
of $2.2 million for the program's first year.
- Partnerships were formed with stakeholders in every sector directly concerned.
- Sustainable systems were implemented, promoting the inclusive approach of selective
collection and allowing all types of containers and other recyclables to be recovered.
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Structure of the Organization
The Issue Table for Out-of-Home Recycling
A non-profit organization
incorporated on June 11, 2007

Board of Directors
Composed of one representative from each
of the 13 contributing members

Administration of the organization
Gaïa Environnement Inc.

Consulting committees composed of member representatives:
• Recruiting committee
• Communications committee
• Program committee

Ambassador members

Service providers
• Support for MRCs
• Graphic design
• Communications
• Website

Regular members

Associate member
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The Critical Ingredient: Working Together

To be sure that the funding program led to tailored, effective projects that could be executed
in the short term, numerous exchanges took place with the companies, organizations and
stakeholders concerned.

• Quebec Federation of Municipalities (QFM)
• Association des restaurateurs du Québec (ARQ)
• Conseil des chaînes de restaurants du Québec (CCRQ)
• Association des hoteliers du Québec
• Association des tenanciers de bars du Québec
• Conseil des entreprises de services
environnementaux (CESE)
• Makers and suppliers of recycling facilities
• Collection entrepreneurs
• Municipal representatives
• Representatives of restaurant chains
• Restaurant, bar and hotel managers
• Ministère du Développement durable,
de l’Environnement et des Parcs
• RECYC-QUÉBEC

The information obtained from stakeholders was evaluated, compiled and adapted to the
context of the Table's program. All of the concerns, needs and expectations expressed were
taken into consideration during development of the various streams of the funding program.
Additionally, a management and promotion agreement was
reached between the Table and the Quebec Federation of
Municipalities. The fruit of a productive and effective collaboration, this agreement contains provisions for technical support to
the MRCs in preparing their funding applications, the evaluation
of those applications, and promotion of the program.
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The Funding Program and its Streams
The analysis of the situation in Québec regarding out-of-home recyclables, the experience
gained from the 2006 pilot projects, and the consultation with stakeholders, led the members
of the Table to target two main priority sectors for its funding program: municipal public areas
and hotels, bars and restaurants.

Municipal public areas
Program description
A program of financial assistance for the purchase
of facilities for recycling in municipal public areas
Financial assistance directed to municipal agencies

Locations for installation: indoor public areas (arenas,
recreational centres, etc.) and outdoor public areas
(streets, parks, bicycle paths, bus shelters, incentive
parking, etc.)
Eligibility criteria
• Collection frequency at least equal
to that for garbage
• Recovery of plastic, glass, metal and fibres
• Facilities of sufficient capacity
• Equipment guaranteed for at least one year
• Service provided by the municipality for
a minimum of three years

Hotels, bars, restaurants
(with private collection contracts)
Program description
A program of financial assistance for the selective
collection of recyclables in establishments that only
receive municipal garbage collection
Financial assistance directed to selective collection
entrepreneurs

Businesses targeted: hotels, bars and restaurants
that cannot be added to a municipal selective
collection service
Eligibility criteria
• Entrepreneurs must have been in business
for at least three years
• Presentation of a signed contract for at least
three years, renewable, describing the facilities
and details of the collection service
• Production of at least 75 m3 of recyclable
materials per year
• Recovery of plastic, glass, metal and fibres

Hotels, bars, restaurants
(on municipal routes)
Program description
A program of financial assistance for the purchase
of recycling facilities in hotels, bars and restaurants
Financial assistance directed to municipal agencies

Businesses targeted: hotels, bars and restaurants
whose location and volumes of recyclables are such
that they can be added to a municipal selective
collection service
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Eligibility criteria
• The establishment served must be added
to the municipal selective collection service
• Recovery of plastic, glass, metal and fibres

The Table's website is the communications interface for all aspects of the program, including
applying for funding: www.tablehorsfoyer.ca.
Among other things, the website offers a detailed description of each funding stream, a guide
and application forms, and a variety of tools (listed on the following page) to help users prepare their applications and implement their projects effectively.

As of October 2009, there is a new section listing all of the projects funded along with detailed
information about a few of them.
That section will surely become a great source of inspiration for other people developing
out-of-home recycling programs.
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For a Simple, Robust Process: Good Tools
The program's criteria are based on the success factors noted with the pilot projects, further
enhanced by consultation with stakeholder groups.
Forms, guides and reference documents are focused on two objectives: to help project
developers be more effective, and to give them full control over their funding applications
until they are submitted.
All of the tools developed for the program are available as electronic documents that
are regularly updated and can be downloaded from the website (www.tablehorsfoyer.ca).
Not only the Table's clientele but anyone working on similar projects can make use of these tools!

• Applicant's guide
• Standard application forms for each stream
• Application form for the certification of collection entrepreneurs,
and a letter of undertaking for parties in Stream III
• Repertoire of facilities that meet criteria
• Pictograms of recyclable materials, for download in JPG, PDF and EPS formats
• Signage for recycling facilities in public areas, for download in JPG, PDF
and EPS formats

MATIÈRES RECYCLABLES
MATIÈRES RECYCLABLES

PAPIER ET CARTON
PAPIER ET CARTON

CONTENANTS DE PLASTIQUE, VERRE, MÉTAL, DE LAIT ET DE JUS

CONTENANTS DE PLASTIQUE, VERRE,
MÉTAL, DE LAIT ET DE JUS
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Stream III provides funding for selective collection via private contract in restaurants,
bars and hotels. Collection entrepreneurs who offer this service and meet program criteria
are certified by the Table.

Certified entrepreneurs
BFI Canada Inc.
Bouffard Sanitaire Inc.
Collecte Coderr
Compo Recycle
E.B.I Environnement
Gaudreau Environnement Inc.
Gestion Environnementale Éconord
NI Récupération
RCI Environnement Inc.
Rebus Débarras Québec

Récupération de la Péninsule Inc.
Sani-Éco Inc.
Sani-Estrie Inc.
Services Matrec Inc.
Terrassement St-Louis Inc.
Théolis Transport Inc.
Tri-Val Inc.
Veolia Environmental Services
Waste Management

A fact card on recyclable materials is given to all establishments,
whether they are on municipal or private routes.
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RESULTS AT THE HALFWAY POINT
The funding program of the Issue Table for Out-of-Home Recycling targets two sectors of
activity: municipal public areas (Stream I) and restaurants, bars and hotels (Stream II on municipal routes, Stream III on private routes).
In municipal public areas, the problem to solve was the absence of readily available recycling
bins. Here the Table's objective was to promote swift installation of the appropriate facilities
in parks and arenas and along streets and bicycle paths.
With restaurants, bars and hotels, the problem was the fact that in some regions little or no
service was offered by private entrepreneurs. The first objective in this case was to strengthen
the collection network by certifying entrepeneurs with the desire and ability to provide suitable services. Once that was achieved, the next step was to persuade hotel, bar and restaurant managers to join the program and convert to selective collection.
As of the program's halfway point, August 31, 2009, each sector's first objective had been
achieved:
In municipal public areas:
• 114 projects submitted by MRCs, cities, boroughs or para-municipal bodies
• $2.2 million granted for the purchase of 5059 bins and recycling islands
In restaurants, bars and hotels:
• 19 certified entrepreneurs offering selective collection of all recyclables,
in 13 regions of Québec
• 739 restaurants, bars and hotels recovering all their recyclable materials,
including 513 on municipal routes and 226 on private routes, the latter with minimum
three-year contracts
• $305 500 in funding granted
The Table's funding program is also designed to be a catalyst throughout Québec, and to
help ensure that the best services are put in place at the best price.
As of August 31, 2009, recycling programs in public areas, restaurants, bars and hotels were
operating in each of Québec's 17 administrative regions! On the next page, we will see that the
geographic distribution of projects in public areas is virtually identical to that of the population.
With restaurants, bars and hotels however, recycling is more popular in some regions than
others. That information will be very useful when targeting interventions in the 2nd half of the
program!
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Geographic Distribution of Projects by Region
Administrative regions
1
2
3
4
5
6
7
8
9

Bas-Saint-Laurent
Saguenay-Lac-Saint-Jean
Capitale-Nationale
Mauricie
Estrie
Montréal
Outaouais
Abitibi-Témiscamingue
Côte-Nord

10
11
12
13
14
15
16
17

Nord-du-Québec
Gaspésie-Îles-de-la-Madeleine
Chaudière-Appalaches
Laval
Lanaudière
Laurentides
Montérégie
Centre-du-Québec

Distribution of population

Distribution of projects in municipal public areas (by value)

Distribution of projects in restaurants, bars and hotels (by number of establishments)
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Results by Region
The people who developed the programs below, both those for public places and those for
restaurants, bars and hotels, put enormous effort into planning and implementing their projects. Their systems had to be sustainable and effective, so it was imperative that they meet
the rigorous criteria of the program while also being in harmony with their particular location
or territory.
A wide variety of projects were approved. In this part of the report we present a small number
of them, by numerical order according to administrative region. Complete lists of all projects approved as of August 31, 2009 may be found in Appendix 1. For each region, in numerical order,
there is a list of projects in public areas (Stream I), followed by a second list of the restaurants,
bars and hotels that benefited under the program (Stream II on municipal routes, Stream III on
private routes).
These lists are updated on a monthly basis and are available on the Table's website under Projets financés. This link also leads to numerous project files that would be very useful to anyone
developing a program for out-of-home recycling!
The following tour of regions presents just some of the program's achievements.

Bas-Saint-Laurent
Public areas: 9 projects in 8 MRCs and one authority, for 289 recycling bins and islands
Entrepreneurs at your service: Récupération de la Péninsule Inc. and Bouffard Sanitaire Inc.
In Kamouraska, Trois-Pistoles, Rimouski and Matane, citizens and tourists now have access
to recycling facilities in parks and public places.

Beside the river in Matane
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In Rivière-du-Loup, the recycling project for public places
reflects concerns expressed to the Mayor in 2008 by 4th-year
pupils in Saint-François-Xavier school. The students here
contributed to the project by helping to identify the most
appropriate sites!

Saguenay-Lac-Saint-Jean
Public areas: 2 projects in one city and one MRC, for 287 recycling bins and islands
Restaurants, bars and hotels that received funding: 14
Entrepreneurs at your service: Collectes Coderr, Services Matrec, Terrassement St-Louis
and Waste Management
In Saguenay, "collection in certain municipal spaces will get citizens more involved by
encouraging them to practise the same good habits they have at home, thereby increasing
the amount of recyclables recovered." Custom-built facilities will be made by the Centre de
formation en entreprise et récupération (business and recycling training centre).
In the municipalities of Domaine-du-Roy MRC at Lac-Saint-Jean, recreational spaces (parks,
bicycle paths, sports centres, arenas), will soon be equipped with recycling islands.

Capitale-Nationale
Public areas: 6 projects in one city, 4 MRCs and one authority, for 709 bins
and recycling islands
Restaurants, bars and hotels that received funding: 141
Entrepreneurs at your service: Gaudreau Environnement, Services Matrec, Veolia

In August 2009, the largest curb-side recycling
project was launched in Québec City. In the first
phase, 500 two-way bins will be provided along
the streets of La Cité and Limoilou boroughs.

The city's three-year capital program
includes provisions for extending the
project throughout its territory.

The MRC of Charlevoix has established
recycling for all of the restaurants, bars and
hotels that can be served on municipal routes.
Funding from the Table will result in the
delivery of 420 bins to 105 establishments!
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Mauricie
Public areas: 2 projects in one city and one MRC, for 74 recycling bins and islands
Restaurants, bars and hotels that received funding: 3
Entrepreneurs at your service: Services Matrec and Waste Management

Shawinigan has installed recycling facilities in its
parks, playgrounds and certain public buildings.

In Notre-Dame-de-Montauban, "we want to go
green in our parks so as to encourage people
to do the same at home." Parks, public places,
the arena, the library and the recreational centre
have all been equipped with recycling bins.
One third of the cost of the project ($1960) was
funded by the Table.

Estrie
Public areas: 9 projects in one city and 4 MRCs, for 256 bins and recycling islands
Restaurants, bars and hotels that received funding: 2
Entrepreneurs at your service: Sani-Estrie and Waste Management

Three-way collection (recycling / compost / waste)
is provided throughout Coaticook. The Table's
program has enabled the MRC to start extending
its full service to public areas in five of its municipalities.

In Magog, part of the project is to enable
users of the beaches on Lake Memphrémagog to recycle their residual materials.

In Sherbrooke, "whether at the park, the arena, the library or the community centre, citizens will
be able to recycle their residual materials." In 2008, 25 buildings and nearly 50 parks were equipped
with facilities, and all public places will be completed in 2009. The Table and the Canadian Federation of Municipalities contributed financially to this project to the tune of $48 500 and $230 000
respectively.
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Montréal
Public areas: 18 projects in 9 cities and 6 boroughs, for 450 bins and recycling islands
Restaurants, bars and hotels that received funding: 241
Entrepreneurs at your service: BFI Canada, Éconord, NI Récupération, RCI Environnement,
Services Matrec, Théolis Transport, Tri-Val and Waste Management

Since the summer of 2008, in many of the parks and other
recreational spaces in the Montréal area, users can recycle
their residual materials.

In Plateau Mont-Royal

In a park in Pointe-Claire

As a part of the revitalization of Décarie Boulevard, Saint-Laurent installed curb-side recycling stations in the area with the highest pedestrian traffic. This practice should be encouraged. In future, all building,
renovation and revitalization projects involving public places or infrastructures should include provisions for recycling bins or two-way recycling islands – not waste receptacles!

A unique partnership formed in June 2009 between the Table, Ville-Marie and the eco-districts
of St-Jacques, Ste-Marie and Peter McGill has created the winning conditions for maximum
recycling by restaurants, bars and hotels in the heart of Montréal!
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Outaouais
Public areas: 3 projects in 3 MRCs, for 52 recycling bins and islands
Restaurants, bars and hotels that received funding: 16
Entrepreneurs at your service: Rebuts Débarras Québec, Waste Management
In Collines-de-l’Outaouais MRC, there used to be no out-of-home selective collection.
But this past summer recycling facilities were installed in several parks and the Val-des-Monts
arena.

The municipalities of Vallée-de-la-Gatineau have equipped each of
their most popular parks with a recycling island designed and built
by a local enterprise. Using signage tools developed by the Table,
MRC employees created customized signage that meets the criteria
set by the Table.

Abitibi-Témiscamingue
Public areas: 6 projects in one city and 3 MRCs, for 79 recycling bins and islands
The citizens of Abitibi MRC primarily use the infrastructures of Amos, the central city. The
MRC's project was developed in two phases. The first was to install facilities in places in the
city that have the highest pedestrian traffic; the second was for the parks, the Berry arena
and the St-Félix-de-Dalquier sports centre.

"The goal is partly to increase recycling outside the home, but also to get citizens to think
before throwing. We believe that if people constantly see recycling bins in their environment, they will get into the habit of asking themselves
whether something is recyclable or not."
As for Rouyn-Noranda, it has begun by installing facilities at its airport and golf course, and will continue
with other public places afterwards.
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Côte-Nord
Public areas: 2 projects in 2 MRCs, for 58 recycling bins and islands
Selective collection is currently being implemented on the territory of Minganie, an MRC comprised of eight municipalities with a little more than 5000 inhabitants strung out along over
300 km of shore, along with two Innu communities.
The MRC of Haute-Côte-Nord has some 12 300 inhabitants scattered among eight municipalities along 160 km of shore. Since April 2006, door-to-door selective collection is not only
offered to all residents and merchants, it has even been made obligatory through the passing
of a bylaw! Nonetheless, there were few public areas with containers for recycling.
Both MRCs receive a major influx of tourists each year. Projects have been developed to provide
recycling bins for public places in Natashquan, Anticosti, Tadoussac, Forestville, recreational
areas in Havre-Saint-Pierre, Les Escoumins and Les Bergeronnes, and areas frequented by the
tens of thousands of tourists.

Nord-du-Québec
Public areas: 1 project in 1 city, for 8 recycling bins and islands
Chibougamau's project is to install recycling facilities in the park and the city's central square, in
city hall and along certain paths.

Gaspésie-Les-Îles-de-la-Madeleine
Public areas: 1 project in 1 MRC, for 42 recycling bins and islands
Restaurants, bars and hotels that received funding: 171
Entrepreneurs at your service: Récupération de la Péninsule
Rocher-Percé MRC submitted the first major project under Stream II of the funding program.
After an exhaustive inventory of all the restaurants, cafes, bars, hotels, motels and bed & breakfasts in its territory, the MRC has supplied 341 rolling bins to 161 eligible establishments, adding
them to its municipal selective collection routes. In Stream II,
the Table reimburses the municipality for the cost of purchasing
the necessary facilities (up to $300 per establishment).

Following the same process, an inventory was made of the public
places most suitable for recovering recyclable materials. Some fifty
bins have been installed in places with the highest traffic.
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Chaudière-Appalaches
Public areas: 6 projects in one city and 5 MRCs, for 256 recycling bins and islands

Lévis is taking "eco-action" in its parks. At a press conference in October 2008, city officials announced the installation of 88 recycling containers in strategic locations,
particularly along the multifunctional Parcours des Anses
trail, a popular stretch along the St. Lawrence.

Recycling facilities have been installed in the
14 municipalities of Montmagny MRC. They
include duo rolling bins in the picnic areas of
several municipalities.

Laval
Public areas: 2 projects in one city, 100 recycling bins and islands
Restaurants, bars and hotels that received funding: 31
Entrepreneurs at your service: BFI Canada, Éconord, NI Récupération, RCI Environnement,
Services Matrec, Théolis Transport, Tri-Val and Waste Management
Laval is pursuing its recycling program for public areas in several phases. One phase consists of
improving recycling facilities in the 15 community centres that have the highest traffic. The Table
is funding 59 bins for this purpose. Similar improvements at the other 15 community centres will
be paid for by the city itself.
Laval has also enabled the AMT to accelerate its program to replace all waste baskets with twoway baskets. The city submitted a joint project with the AMT to install recycling facilities at AMT
stations on the territory of Laval.
Also in Laval, there is a large-scale project in the restaurant, bar and
hotel sector. The Centropolis shopping centre has established an
integrated recycling system for all its stores, providing tools for
the managers and employees. This project required a significant
investment and got a helping hand from the Table for the 21 eating
establishments in the complex.
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Lanaudière
Public areas: 6 projects in 6 MRCs, for 376 recycling bins and islands
Restaurants, bars and hotels that received funding: 8
Entrepreneurs at your service: BFI Canada, Compo Recycle, E.B.I. Environnement,
Éconord, NI Récupération, RCI Environnement, Services Matrec, Waste Management
Here we have two great examples of territories where the Table's program plays a complementary role in an ensemble of coherent measures.
In Autrey MRC
"Door-to-door selective collection is offered throughout the territory of the MRC, including the ICI sector. Our people are informed and aware, ready to recycle in public places if
we give them a chance." Recreation centres, parks and public places in the MRC's 8 municipalities already boast 46 recycling facilities.

In Terrebonne
"With selective collection extended to multiplexes in the summer of 2008, all our residents receive service on a weekly basis. The city now wants to turn its efforts to recycling outside the home, particularly in parks. The city will start with a pilot project in 4 parks where the
sports facilities are used the most. Then the remaining 31 parks with sports facilities will be
added." For this project, Terrebonne purchased 39 recycling facilities at a cost of $45 000,
including $27 000 from the Table.

Laurentides
Public areas: 7 projects in 5 MRCs, for 341 recycling bins and islands
Restaurants, bars and hotels that received funding: 17
Entrepreneurs at your service: BFI Canada, Compo Recycle, Éconord, NI Récupération, RCI
Environnement, Services Matrec, Théolis Transport, Waste Management

Traversed from north to south by the P’tit Train du Nord bicycle path, which
in turn links up to the Voie Verte network, the MRC of Pays-d’en-Haut
is known for attracting tourists. Twenty-six recycling facilities have been
provided for users of its many linear parks and picnic areas.

The MRC of Thérèse-de-Blainville has already completed
two phases of its recycling program for public areas,
bringing from 62 (in 2008) to 139 (in 2009) the number
of facilities installed on its territory. Terrebonne and
Blainville each developed their own model of equipment
to suit their needs. Shown is a recycling island in Blainville.
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Montérégie
Public areas: 21 projects in 5 cities and 11 MRCs, for 773 recycling bins and islands
Restaurants, bars and hotels that received funding: 73
Entrepreneurs at your service: NI Récupération, RCI Environnement, Sani-Éco, Services Matrec,
Tri-Val, Waste Management
Since the summer of 2008, residents in several Montérégie municipalities can recycle while enjoying recreational activities. In the arenas, sports areas, recreation centres and libraries, recycling facilities have been made available to users.

The thousands of users of Beauharnois-Salaberry
regional park now have 17 recycling islands at
strategic locations along the park's network of
bicycle paths. At a press conference, officials
reminded citizens that "Recycling is for outdoors
too!"

Pierre-de-Saurel MRC has purchased 74 urban bins for its municipalities, including 40 funded by
the Table. At the Carré Royal in Sorel-Tracy, there are no longer any orphan waste receptacles, only
two-way bins. The city also bought an all-electric truck made in Québec, for light work done by
its employees such as collecting from the new bins!

Centre-du-Québec
Public areas: 8 projects in one city, 4 MRCs and one authority, for 469 bins and
recycling islands
Restaurants, bars and hotels that received funding: 13
Entrepreneurs at your service: Gaudreau Environnement
In a region seen as the cradle of recycling, numerous projects have been developed for recycling
in public areas.

In the municipalities of Érable
MRC, many sports areas are now
equipped with recycling islands.

Three-way collection is now implemented in 13 of the municipalities of Arthabaska MRC. The facilities include a section for
organic matter. Victoriaville has designed a locally-built model
for its own specific needs.
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Regional projects
Agence métropolitaine de transport (AMT)
The AMT operates 5 suburban train lines, an express metropolitan bus service, 16 terminuses
and 60 incentive parking lots. That represents some 400 000 users getting around every day.
In 2008 the AMT took steps to implement recycling at every site it operates.

Project objective: systematic replacement of ALL waste baskets
by two-way multi-material recycling baskets (around 578 units).
October 2009: nearly 300 facilities installed to date, including
192 funded by the Table.
Thanks to the Table's financial participation, the AMT expects to
achieve its objective in 2010.

Parc Jean-Drapeau
In 2009 Jean-Drapeau park made a huge advance in the management of residual materials by
installing recycling islands for the entire park, which covers the islands of Sainte-Hélène and
Notre-Dame.

143 recycling islands to serve the park's play areas, picnic areas,
recreational areas and transit stops.
"An unusual element that deserves mention is the presence of a recycling bin with practically
every waste receptacle. You deserve to be congratulated, because in 20 years of conducting evaluations we have never seen a place with such a strong emphasis on recycling.
Bravo!" That quote is taken from an expert report commissioned by the park to evaluate its
summer operations.
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THE TABLE IN THE NEWS
From the very start, the Table has made it clear that it intends to provide strong leadership in
the promotion of recycling outside the home, by being pro-active in the industry, transparent
and rigorous in everything it does.
Its actions to this effect have turned around three poles:
Communicate its mission, principles and objectives:
bring on board as many partners as possible.
Promote the program: generate project development,
make every necessary tool available.
Publicize program results: recognize efforts,
share successes.
A number of means have been used to this end, including numerous publications
and interventions available on the website:
• Press releases5
• Interviews in the media and with groups
• Talks, workshops and presentations at symposiums and other events
• Participation in debates, e.g. the parliamentary commission on the
Québec Residual Materials Management Policy6
• Mention of the Table's work in the media of our partners

The Table is being talked about in every region of Québec. Numerous projects have been announced publically, with substantial press coverage detailing their specifics and raising awareness about out-of-home recycling. While the complete press review can be found on the website
at www.tablehorsfoyer.ca, a sample is provided in Appendix 2.
Press releases are at http://www.tablehorsfoyer.ca/publications/communiques.php
The Table's memoir is at http://www.tablehorsfoyer.ca/documents/table-hors-foyer-memoire-CTE.pdf,
while the report of the Commission is at
http://www.tablehorsfoyer.ca/upload/actualite/tablehorsfoyer_actualite_37.pdf.
5

6
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Thanks to an agreement with RecycleMédias, major promotional campaigns have been
deployed.
November 2008 – Thank-you to the 205 cities and
boroughs that have put selective collection into practice
in public areas – Publication in three large dailies.

March 2009 - The Table is set! for recycling in the
restaurants, bars and hotels of Québec – Publication
listing establishments that have converted to recycling.
Full colour page in 26 weeklies and two free dailies.

June 2009 - The Table is set! for recycling in
the parks, streets, arenas and other public
places of Québec – Publication in 39 regional
weeklies listing the cities and MRCs whose
projects have been approved.
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LOOKING AHEAD

Over the last few years, the phenomenon of consumption outside the home has steadily
intensified. People who faithfully recycle at home now want to be able to do so in every sphere
of activity. Quebecers expect to be able to recycle at work, during leisure activities or while
getting around.
In the two sectors targeted by the Table for recycling outside the home, municipal public areas
and restaurants, bars and hotels, the results at the halfway point are extremely promising.
Recovery systems for all recyclables via selective collection are being installed throughout
Québec.
Numerous recycling projects for municipal public areas are still in the development stage. The
Table's program will help fund some of them, but in many cases the initial impetus has served
to get things started, and now others will take over. Facilities and operations have been
evaluated based on early results, and meanwhile new places are being targeted: selective
collection in Québec's public areas will gradually be expanded. Examples are the cities of
Montréal, Québec, Laval and Sherbrooke, or the AMT, in all of which the subsequent phases
of programs are on the way.
Projects in municipal public areas present two recurring elements: first, the installation of bins
to recover all recyclable materials responds to a real need; and second, these projects are
complementary to other measures in the residual materials management plans of Québec's
municipalities.
In restaurants, bars and hotels, the recession made people think twice about implementing
and maintaining recycling programs. Yet throughout what has been called the "recycling
crisis", which reached its peak in the first quarter of 2009, the entrepreneurs certified by
the Table managed to keep going. Collection services were never interrupted, and the
frequency with which new projects were submitted actually increased. The objective set
for Stream III of the program, minimum three-year collection contracts, has been achieved.
The system proved itself to be solid.
At present, there are people in many Québec cities and MRCs, people responsible for the
management of residual materials, who are figuring out ways of bringing selection collection
to the businesses in their communities. Stream II of the program encourages municipal
investments in recycling facilities for restaurants, bars and hotels on municipal routes. But it
takes time to inventory eligible establishments and to evaluate needs, so we can be certain
that many projects will only be submitted in the second half of the program.
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Over the months to come, in certain sectors with the right characteristics, we will see partnership agreements like those between the Table, Ville-Marie, Montréal and its three ecodistricts. Such agreements are aimed at optimizing recycling with a well-targeted clientele,
using a systematic approach and pooling all resources. One such project has just gotten
underway between Plateau-Mont-Royal and Montréal, and others are being discussed.
The directors and administrators of the Issue Table for Out-of-Home Recycling are proud
to see the remarkable harvest of projects produced by the first half of the program. These
spectacular results lead us to believe the second half will be no less exciting!
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